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I N T R O D U C T I O N  &  D O C T R I N E

- The problem: autonomy without
governance

- What is ACF? the standard in brief

- The third European way
- The 4 new laws of robotics
- The 4 founding principles
- The 4 layers of governance
- The 4 levels of delegated autonomy
ACF-03 The criticality score
ACF-12 The risk matrix
- The 4 levels of agentic maturity
- The role of the DDAO
- The 6-step journey

U S E R  G U I D E  &  A P P E N D I C E S

- Toolkit user guide where to start

- Frequently asked questions
(FAQ)

20 answers

- Resources & references
- The ACF tools ecosystem

- Conclusion

T H E  T H R E E  F A M I L I E S

Decide ACF-01 → ACF-20 20 fiches

Who authorised this decision, and how far does it go?

Organise ACF-O1 → ACF-O10 10 fiches

Who actually decides, now?

Operate ACF-P1 → ACF-P15 15 fiches

Has the signed rule become verifiable behaviour?

Every card comes three times: the blank form, then the
same form filled in by Lendari, then by Rhena.

W H E R E  T O  S T A R T

1
Diagnose

ACF-01

→
2

Map & rate
ACF-02 · 03

→
3

First governed agent
ACF-08

Then follow the 6-step journey · detailed in the doctrine.

T H I S  D O C U M E N T  I S  P R O T E C T E D

The toolkit is free for teaching, it is not free of rights. A teacher may pass it whole to their students,
unmodified, on a closed course space. Reproducing part of it, translating it, publishing it under another
name, embedding it in a commercial offering or using it to train a model requires written permission. The
full terms close this manual and are published at acfstandard.com/licence.
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The 45 cards Decide · Organise · Operate
acfstandard.com

D E C I D E  ·  A C F - 0 1  T O  A C F - 2 0

ACF-01 Sovereignty Score
ACF-02 Decision Map
ACF-03 Criticality Matrix
ACF-04 Agentic Constitution
ACF-05 Agent Card
ACF-06 Supervision & Governance
ACF-07 Kill switch
ACF-08 First Agent Dossier
ACF-09 Agentic Decisions Register
ACF-10 Action & Improvement Plan
ACF-11 30-Day Governance Audit
ACF-12 Agentic Risk Assessment
ACF-13 Agent Mandate
ACF-14 Responsibility by Design
ACF-15 Objective and Counter-

Metric
ACF-16 Supervision Test
ACF-17 Validity Review
ACF-18 Guided Case Study
ACF-19 Instructor's Guide
ACF-20 Governance Simulation

O R G A N I S E  ·  A C F - O

ACF-O1 Human-AI-Agent
Matrix

ACF-O2 Hybrid Organisation
Map

ACF-O3 Critical Skills to
Keep

ACF-O4 AI Policy
ACF-O5 Shadow AI,

undeclared usage
ACF-O6 Shadow Agents,

undeclared agents
ACF-O7 The Shift of Power
ACF-O8 The Exceptions

Register
ACF-O9 Governing the Fleet
ACF-O10 Affected People and

Their Appeal

O P E R AT E  ·  A C F - P

ACF-P1 Agent Configuration
Grid

ACF-P2 Acceptance Protocol
ACF-P3 Go-Live Ramp
ACF-P4 Weekly Supervision

Log
ACF-P5 Role Allocation
ACF-P6 Escalation &

Confidence Card
ACF-P7 Stop Mechanism

Test
ACF-P8 Incident Log
ACF-P9 Permissions & Data

Review
ACF-P10 Vendor Assessment

Grid
ACF-P11 Foundation

Dependency Map
ACF-P12 Degraded Mode &

Exit Plan
ACF-P13 Model Version Log
ACF-P14 Holding the Record
ACF-P15 Blind Spot

Statement

T H E  T W O  R U N N I N G  C A S E S

Lendari

Online fashion brand, €120M revenue, 90 staff,

Paris. Agent "Margaux", level 1 customer
service and returns.

Rhena

German insurer, €75bn in premiums, 62,000

staff, 28 countries, Cologne. Agent "ANNA",
level 1 home claims.

Every card is read three times: the blank form, then the same form filled in by each of the two cases,
page for page. Other sectors are covered in the sector handbooks, published separately: health, public

administration, banking, industry, transport, energy, retail, telecommunications, education, etc.
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