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45 cards - 3 families - 2 running cases
Wh e re to Sta rt acfstandard.com

You do not need all 45 cards to govern one agent. The toolkit is modular: take the path that matches
your situation, and open the other cards only on the day the question arises. Four paths start from a
situation, two run a whole family.

11 CARDS : ONE DAY
I am launching my first agent

You are starting from nothing. The point is not to cover everything, it is to delegate nothing you have not
written down.

ACF-01 - ACF-02 - ACF-03 - ACF-05 - ACF-08 - ACF-13 - ACF-06 - ACF-07 - ACF-O1 - ACF-P1 - ACF-P6

9 CARDS - ONE DAY
I am auditing an agent already live

The agent is running. You are looking for what the setup does not see, and you want to be able to prove it.

ACF-09 - ACF-11 - ACF-12 - ACF-16 - ACF-17 - ACF-P4 - ACF-P8 - ACF-P9 - ACF-P14

8 CARDS - TWO WORKSHOPS
| am preparing my organisation

No agent is live yet, or several already are without anyone having decided so.

ACF-04 - ACF-15 - ACF-O1 - ACF-O2 - ACF-O3 - ACF-O4 - ACF-O5 - ACF-O7

9 CARDS - QUARTERLY REVIEW
I am governing a fleet

The first agent is governed by attention. The tenth is governed by inventory, or it is not governed at all.

ACF-06 - ACF-08 - ACF-09 - ACF-010 - ACF-P10 - ACF-P11 - ACF-P12 - ACF-P13 - ACF-P15

10 CARDS - THE ORGANISE FAMILY
I am bringing my organisation up to speed

The agent is never alone: it shifts roles, skills and power. This family runs end to end, in order.

ACF-O1 - ACF-O2 - ACF-O3 - ACF-O4 - ACF-O5 - ACF-06 - ACF-O7 - ACF-08 - ACF-09 - ACF-010

15 CARDS - THE OPERATE FAMILY
I am running the agent day to day

From the setting to the proof. This family runs end to end, in the order of an agent's life, from
configuration to leaving the vendor.

ACF-P1 - ACF-P2 - ACF-P3 - ACF-P4 : ACF-P5 - ACF-P6 - ACF-P7 - ACF-P8 - ACF-P9 - ACF-P10 - ACF-P11 -
ACF-P12 - ACF-P13 - ACF-P14 - ACF-P15

Read the worked example before the blank form. Every card comes three times: blank, then filled in by Lendari,
then by Rhena. The two examples answer the same questions in two industries and at two scales, and read side

by side. A card whose two answers you have read fills in twice as fast.
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