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FRAMEWORK

The 4 levels
of delegated autonomy

Delegation is not all or nothing. For each type of decision, ACF defines an autonomy level : from a simple

PER DECISION

suggestion to autonomous action. The higher you go, the more the agent decides on its own; the tighter

upstream governance must be.

01

Advisory

DECIDES
The human

ACTS
The human

AGENT
Recommends,

executes nothing

02

Co-decision

DECIDES
Agent + human

ACTS
After explicit human
approval

AGENT
Prepares a
reasoned decision

03

Supervised
autonomous

DECIDES
The agent

ACTS
The agent, under
supervision

SAFEGUARD
Human override, kill
jely

04

Autonomous

DECIDES
The agent

ACTS
The agent, within its
scope

SAFEGUARD
Traceability + ex-

post audit

HUMAN CONTROL

AGENT AUTONOMY

The authorized level is not a matter of comfort: it derives from the criticality score. The

/\A more critical a decision (irreversible, high-impact), the lower the permitted autonomy level :

until it reverts entirely to the human beyond the threshold.
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