CRITICALITY FRAMEWORK - ACF-03

Measuring the criticality
of a decision

Before delegating a decision to an agent, ACF measures it across three axes - impact, frequency,
irreversibility : each scored from 1 to 10. The product, divided by 10, yields a criticality score that

determines the governance regime.
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The threshold is not an "extra" risk rating: it is a governance routing rule. Two decisions with
@ identical impact may end up in two different regimes if one is reversible and the other is not.
Irreversibility is what drives the score up , and what brings the human back into the loop.

© 2026 Vincent Dorange - acfstandard.com/licence GOVERNING AUTONOMY, PROTECTING SOVEREIGNTY. acfstandard.com



