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Measuring the criticality
of a decision
Before delegating a decision to an agent, ACF measures it across three axes · impact, frequency,
irreversibility : each scored from 1 to 10. The product, divided by 10, yields a criticality score that
determines the governance regime.
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T H E  S C O R E  P O S I T I O N S  T H E  D E C I S I O N  O N  T H E  A C F  S C A L E

< 15
Agentifiable
the agent may
decide on its
own

15 – 25
Governed
agent
decision
under
supervision

> 25
Human mandatory : the decision stays with an accountable owner; the agent
prepares, the human records and rules

The threshold is not an "extra" risk rating: it is a governance routing rule. Two decisions with
identical impact may end up in two different regimes if one is reversible and the other is not.
Irreversibility is what drives the score up , and what brings the human back into the loop.
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Impact
1  →  1 0

Consequence if the
decision is wrong

Frequency
1  →  1 0

How often the
decision recurs

Irreversibility
1  →  1 0

Difficulty of
reversing the action

Product reco · 7.2

4 × 6 × 3 ÷ 10

Account freeze · 43.2

8 × 9 × 6 ÷ 10

GREEN AMBER RED

0 15 25 100


