MATURITY FRAMEWORK

The 4 levels of
agentic maturity

Where the 4 autonomy levels qualify a single decision, maturity qualifies an agent as a whole: how far

PER AGENT

has the organization handed over the wheel? ACF distinguishes four tiers, from mute automation to
supervised autonomy.

HUMAN CONTROL

NO

Classical
automation

Fixed rules, scripts,
RPA. No decision
made: the machine
executes, it does
not choose.

DECIDES: THE HUMAN

N1

Assisted agents

The agent proposes,
analyzes,
recommends. The
human retains final
decision-making
authority over
every action.

DECIDES: THE HUMAN

N2

Governed agents

The agent decides
and acts within a

defined framework:

mandate,
thresholds,
safeguards,

traceability.

RECOMMENDED
TARGET

\E

Supervised
autonomous

Broad autonomy
across an extended
perimeter, under
human supervision
and a permanent
kill switch.

DECIDES: THE AGENT

Do not conflate the two scales: maturity (NO->N3) describes where an agent stands overall; the 4

@ autonomy levels (Suggestive - Autonomous) describe what it is allowed to do decision by

decision. An N2 agent may remain "Suggestive" on critical decisions.
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