Deploying ACF
in 6 steps

ACF is not a one-time checklist. It is a cycle: diagnose, map, frame, deploy, supervise, audit, then start

over. Here is the order of operations, and the toolkit cards that equip each step.

Dlagnose ACF-01 ACF-02 ACF-0O5 ACF-06

Measure your exposure and digital dependency before
ACF-O7 | | ACF-P11

any delegation. The mandatory starting point.

[\ ETo)
List the decisions, score their criticality, and identify ACF-02 || ACF-03 || ACF-O1 || ACF-03

those that can never be delegated.

Write the rules: Agentic Constitution, agent scope, IR I EEnS | ACE-PI

mandate, thresholds, and safeguards. ACE-p10 || Acr-p12

Deploy
Roll out a first governed agent within a controlled and CACFEOR) || G | G
reversible perimeter.

Supervise ACF-06 | | ACF-07 | | ACF-09 || ACF-16

Monitor continuously, log decisions, stay in control - all ACF-O9 | [ ACF-P4 || ACF-P6 || ACF-P7
the way to the kill switch. ACF-P8 | | ACF-P13 || ACF-P14

ACF-04 ACF-05 ACF-13 ACF-15
| Frame

Audit

06 Evaluate, trace accountability, correct. The audit feeds
into the next cycle.

ACF-10 ACF-11 ACF-12 ACF-14

ACF-17 ACF-08 ACF-010 ACF-P15

G Agentic governance is a continuous cycle, not a one-off project. Step 6 feeds Step 1 of the next
cycle: every incident, every deviation refines the mandates, thresholds, and safeguards.
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