
A G E N T I C  C O M M E R C E  F R A M E W O R K ®

Operate ACF-P1 → ACF-P15
acfstandard.com

Written governance is worth nothing until it becomes machine behaviour, and until that
behaviour can be checked. This family bridges the gap: from setting to acceptance, from
acceptance to production, from production to proof.

T H E  Q U E S T I O N  T H I S  F A M I L Y  A S K S

Has the signed rule become verifiable behaviour?

T H E  1 5  C A R D S

ACF-P1 Agent Configuration
Grid

ACF-P2 Acceptance Protocol

ACF-P3 Go-Live Ramp

ACF-P4 Weekly Supervision
Log

ACF-P5 Role Allocation (RACI)

ACF-P6 Escalation &
Confidence Card

ACF-P7 Stop Mechanism Test

ACF-P8 Incident Log (Express
Post-Mortem)

ACF-P9 Permissions & Data
Review

ACF-P10 Vendor Assessment
Grid

ACF-P11 Foundation
Dependency Map

ACF-P12 Degraded Mode and
Exit Plan

ACF-P13 Model Version Log

ACF-P14 Holding the Record

ACF-P15 Blind Spot Statement

W H AT  H A P P E N S  W H E N  T H I S  FA M I LY  I S  M I S S I N G

The signed rule was never turned into a setting, and
the agent does something other than what is

written (ACF-P1).

No trace makes it possible to reconstruct a
contested decision three months later (ACF-P14).

The vendor changes model, behaviour changes with

it, and nobody knew (ACF-P13).

W H E R E  T O  O P E N  I T

ACF-P1 The agent's actual settings, in
plain words.

ACF-P6 Where the agent hands back, to
whom, and within what
deadline.

ACF-P4 What supervision saw this week.

An agent is not governed because its rules were written. It is governed because its limits, its escalations, its permissions
and its stop have been tested.
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