DECIDE -

FRAMEWORKS

COMPLIANCE

ACF and the existing frameworks

ACF does not reinvent compliance, it equips it. Every card in the toolkit concretely implements one or more

requirements of the main Al governance frameworks. All 45 cards are set here against the Al Act, ISO/IEC 42001, the

NIST Al RMF and the GDPR.

ACF-01 TO ACF-20

ACF CARD

ACF-01 Sovereignty score
ACF-02 Decision map
ACF-03 Criticality matrix
ACF-04 Agentic constitution

ACF-05 Agent card
ACF-06 Supervision & governance

ACF-07 Kill switch
ACF-08 First agent briefing
ACF-09 Agentic decisions register

ACF-10 Action plan
ACF-11 Governance audit

ACF-12 Risk assessment
ACF-13 Agent mandate
ACF-14 Responsibility by design

ACF-15 Objective & counter-metric

ACF-16 Supervision test

ACF-17 Validity review

ACF-18 Guided case study
ACF-19 Instructor's guide

ACF-20 Governance simulation
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FRAMEWORKS

COMPLIANCE

Organise and Operate against the same

frameworks

The Organise and Operate families do not step outside the regulatory frame, they cover the part the Decide family

alone left open: what the agent shifts inside the organisation, and what can be verified once it is live.

ORGANISE - ACF-01 TO ACF-010
ACF CARD Al ACT
ACF-0O1 Human-Al-agent matrix Art. 14 - 26
ACF-02 Hybrid organisation map Art. 26
ACF-03 Critical skills Art. 4 - 26
ACF-04 Al policy Art. 17
ACF-0O5 Shadow Al Art. 4 - 26
ACF-06 Shadow agents Art. 26 - 49
ACF-07 The shift of power Art. 14 - 26
ACF-08 Exceptions register Art. 17 - 26
ACF-09 Fleet governance Art. 26 - 72
ACF-010 Affected people & redress Art. 26 - 27 - 86
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FRAMEWORKS

COMPLIANCE

Organise and Operate against the same

frameworks

The Organise and Operate families do not step outside the regulatory frame, they cover the part the Decide family

alone left open: what the agent shifts inside the organisation, and what can be verified once it is live.

OPERATE - ACF-P1 TO ACF-P15

ACF CARD
ACF-P1 Configuration grid
ACF-P2 Acceptance protocol

ACF-P3 Ramp-up plan
ACF-P4 Supervision log

ACF-P5 Role allocation

ACF-P6 Escalation card

ACF-P7 Stop test

ACF-P8 Incident log

ACF-P9 Permissions review
ACF-P10 Vendor assessment grid

ACF-P11 Foundation dependency
map

ACF-P12 Degraded mode & exit
ACF-P13 Model version log
ACF-P14 Holding the record

ACF-P15 Blind spot statement
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Indicative mappings: they show where each card helps meet a requirement; they are not a certification. ACF-18 to ACF-20 have
all four cells empty: they are the documents of a teaching session and put the other cards to work without implementing a
requirement themselves. Al Act: Regulation (EU) 2024/1689. Timeline: the obligations for Annex Ill high-risk systems, first set at
2 August 2026, are postponed to 2 December 2027 by Regulation (EU) 2026/1744, and to 2 August 2028 for Al embedded in
Annex | products; the Article 50 transparency obligations do apply from 2 August 2026. ISO/IEC 42001:2023: clauses and Annex
A controls. NIST Al RMF: Govern, Map, Measure, Manage. GDPR: automated decision-making and data protection. An empty
cell means no directly applicable requirement.
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