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The toolkit provides the instruments. Three separate collections say what they are for, each in
its own way. None of the three is part of the 45 cards: each is published and downloaded
separately.

ACF Playbook
“This applies to us.”

End-to-end cases, one per sector, built for projection rather than demonstration.
Health, public administration, banking, insurance, industry, transport, energy,
telecoms, retail. Each handbook follows the same path, from the initial situation to
leaving the vendor, naming at every step the cards it uses. The framework does not
move, the context does: exactly what one expects from a standard. The
organisations described are fictional and built for learning.
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www.acfstandard.com/
en/acf-playbook

ACF in Action
“The problem already exists.”

Eighteen real companies and schemes, analysed with the ACF grid from public
information and nothing else: Morgan Stanley, Klarna, Air Canada, Cruise, Waymo,
Workday, Replit, Cursor, DPD, Perplexity, among others. Nine teaching kits
accompany the publications, each setting a reference case against an incident. The
analysis never claims to know these organisations' internal arrangements.
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www.acfstandard.com/
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ACF MCP
“The framework answers inside the tool.”

The standard's official Model Context Protocol server, published on npm as acf-mcp.
It exposes the doctrine, the cards, the glossary and the regulatory mappings to any
compatible assistant, Claude Desktop, Cursor, Windsurf. Twelve tools, seven of
which return a structured qualification from a case: autonomy level, criticality,
obligations by lifecycle phase, DDAO controls. None of them calls a model: the
answer comes from a versioned knowledge base, and every output carries the
version and the fingerprint of the doctrine that produced it. It stands as preliminary
qualification, never legal advice, and always calls for human review.
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Four registers, four uses. The Playbook projects, ACF in Action observes, the toolkit equips, the MCP answers. A
reader who recognises their own situation in a sector handbook finds the matching cards in this manual, and in
ACF in Action the evidence that the problem already arises elsewhere. One framework, seen from four
distances.
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